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Joint Annual Conference registration
and housing now available online

egistration to the 2014 Joint
Annual Conference began
on June 9. That’s when all

instructions and forms for registra-
tion and housing were posted on IASB’s
website.

The forms may be filled in online,
but the appropriate number of copies
of each must be printed and mailed
to IASB.

Conference planners recommend
that school districts mail in regis-
trations, room reservation forms and
appropriate fees as soon as possible
because demand for housing is always
high and the allotted number of rooms
at special conference rates goes fast.

Participating hotels this year, and
their room rates, are:
e Iyatt Regency Chicago
(headquarters), $183

¢ Sheraton Chicago (headquarters),
$183

e Embassy Suites, $193

See CONFERENCE on pages 6-9

2014-2015 Illinois School Code Service
now available with print and CD versions

he 2014-2015 Illinois School
Code Service is now avail-
able from IASB. The newest

edition is offered in a package that
includes both the 2014 Illinois School
Code and next year’s 2015 School
Code Supplement.

Each copy of the Code and Sup-
plement come with a CD version that
carries the full text of the Code, plus
annotations with case law and other
references, all State Board of Edu-
cation rules, and the text of court cas-
es cited in the annotations. The CD
is equipped with the Folio Views search

engine for easy searching, saving and
printing on any per-
sonal computer
equipped with
Microsoft Windows.

Current
through all of the
2013 legislative ses-
sion (including
December), the
2014 Code also carries a large num-
ber of additional statutes pertinent to
the public schools. It includes the fol-

See SCHOOL CODE on page 10

Districts must plan to
work with school board
election law changes

ecent changes in state elec-
tion law significantly
changed school election pro-

cedures. The school board secretary’s
election responsibilities were great-
ly reduced and other changes left the
school board president with no elec-
tion responsibilities.

Before statutory changes took
effect in 2013, school board members
served as an electoral board that heard
objections to nominating petitions of
board candidates and voter petitions.
But board candidate nominating peti-
tions now must be filed, instead, with
county clerk or the board of election
commissioners of the county and
objections are to be heard by the coun-
ty officers electoral board.

The board secretary still has cer-
tain tasks and duties to perform as a
local election official, including the
task of publishing the legal notice of
the time and location for the filing of
nominating papers with the county
clerk or the board of election com-
missions of the county. Although this
task is optional, it would no doubt be
helpful to candidates in the wake of
the 2013 changes in the law that shift-
ed the lawful responsibility for receiv-
ing such nominating paper filings away
from board secretaries.

The remaining election duties of
the board secretary as required by
law are: 1) to receive all voter peti-

See ELECTION on page 12

PLUS: Ag programs grow - Community engagement workshop
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Q&A on evaluations

With school leaders still grap-
pling with unanswered questions
about the process and responsibili-
ties of teacher and principal evalua-
tion, ISBE has been working on
developing non-regulatory guidance
for issues around such evaluations.
The resulting material is available at
http//Avww.isbe. net/peac/ . An email
dropbox has been created, as well,
for districts to submit their questions
and concerns on these PERA topics.
State agency staff, in consultation
with the experts, will respond to such
questions. Districts are being encour-
aged to submit their questions to
pera@ isbe.net .

Waiver request deadline

August 15 is the postmark dead-
line for waiver applications to be
considered by the Illinois General
Assembly this fall.

See http:/avww.isbe.net/isbe-
waivers/default.htm for public notice
requirements for all waiver requests.

EFAB sets funding benchmark

Equitable funding for Illinois
schools would require $4.8 billion
more in state funds for FY 2015 than
was provided to schools in FY 2014.
The Education Funding Advisory
Board (EFAB) recently voted unan-
imously to establish that benchmark,
updating the previous recommend-
ed foundation level to reflect infla-
tion. The change would increase the
state’s per-pupil Foundation Level to
88,767 for Fiscal Year 2015.

Additionally, EFAB urged state
legislators and Governor Patrick
Quinn to take action to maintain
state revenues for schools and to con-
sider directing more resources to the
State Board of Education to dis-
tribute to districts.

State law requires EFAB to pro-
vide education funding recommen-
dations to the General Assembly and
the Governor every two years.

Proposed school funding formula changes
mapped out by state leaders, then shelved

n the first week of May, the state
provided lawmakers with a mod-
el of what the proposed fund-

ing reform changes contained in
Senate Bill 16 would mean to local
school districts. SB16, legislation
sponsored by state Sen. Andy Man-
ar (D-Bunker Hill), proposes a sys-
tem where most state funding for
schools is means tested and distrib-
uted based upon local ability to pay,
thereby increasing equity.

Under the bill, shelved for now,
resources would be prioritized through
a weighted formula based on student
need and provide greater transparen-
cy on how funds are spent at the school
level.

The bill contains a multi-year phase
in period (Year One 15 percent, Year
Two 40 percent, Year Three 70 per-
cent and Year Four 100 percent). The
legislation is the result of a study con-
ducted by a bipartisan special Senate
committee led by Manar.

To date neither Gov. Pat Quinn

Technology revolving
loans now available for
grades 9 to 12 at 2%

igh school district adminis-

trators are reminded by the

state that FY 2015 School
Technology Revolving Loan Program
(STRLP) application materials are now
available. These have been posted to
ISBE’s webpage at http:/2oww.isbe.
net/ed-technology/html/revolving_
loan.htm .

This year the loan will be offered
for school districts serving grades 9-
12. Applications will be accepted through
Dec. 1. The loans will be awarded on a
first come, first serve basis, state offi-
cials have said.

The School Technology Revolving
Loan Program (STRLP) is a three-year
loan with a 2 percent interest rate. The
amount for which each school district
is eligible to apply is listed on the web-
site.

nor House Speaker Michael Madigan
has paid much public attention to
school funding reform.

“Anytime you make significant
changes to the formula without addi-
tional new funding, some districts will
gain and some will lose,” according to
state superintendent Chris Koch. “SB16
does not address adequacy. However,
it could be a significant part of the puz-
zle to correct imperfections in our cur-
rent formula that have been exposed
during the recession,” Koch said.

The Illinois State Board of Edu-
cation’s model predicting the poten-
tial General State Aid impact on local
districts of SB 16 is available online at
http://vww.isbe. net/EFAC/default.
htm .

“We have presented the data in
several ways and are still working on
additional modeling, including spread-
sheets to provide data points for each
district to aid you and your constituents
in understanding our simulation,” Koch
stated in his May 12 newsletter to school
district superintendents.

To get answers to specific ques-
tions about the data, send an email to
sb16info@isbe.net .
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New school ag studies programs sprouting up

Amid dwindling farm
totals, STEM trend and
job growth aid boom

igh school agriculture stud-

ies programs have been

sprouting up in more places
recently, both in Illinois and around
the country, even as the number of
farms has dwindled and school budg-
ets have tightened.

Over the past three years, Illinois
schools have added 10 such programs,
bringing the statewide total to 315
high school ag programs, and 73 mid-
dle school programs.

The growth appears to result from
the fact that ag program curriculums
are rich in science and math and
are stepping stones for college-bound
students looking for careers in growth
areas of the state’s economy.

Tens of thousands of jobs open
up each year in the field of agricul-
ture, and roughly half of those jobs
are filled by college grads with degrees
in agricultural studies, according to
a May 3 news report by the Associ-
ated Press.

New jobs are opening up in every-
thing from urban forestry to renew-
able natural resources and genetic
engineering of crops, the Associated
Press reported.

“There’s a shortage of workers in
anumber of [ag] careers, and the num-
ber of those jobs is staggering,” con-
firms Harley Hepner, the Illinois State
Board of Education’s chief consultant
for agriculture education. “Schools
that understand we can get students
in the ag program know they’re going
to be taxpaying citizens with good-
paying jobs.”

Meanwhile the ag curriculum is
considered a model for studies in sci-
ence, technology, engineering and
mathematics (STEM) subjects. Class-
es typically include animal science,
plant and soil science, advanced ani-
mal and plant science, natural
resources, and so forth. Many such
courses today earn students valuable
high school credits.

Illinois high school and middle
school programs reached 29,202 stu-
dents in agricultural education cours-
es last year, according to the National
Association of Agricultural Education
(http://oww.naae.org/advocacy/pro-

files/state/illinois.pdf).

The organization also notes that
agriculture is the largest industry in
Illinois, employing 25 percent of the
state’s workforce. Officials say there
are more than 300 agricultural relat-
ed careers in Illinois, and marketing
the state’s agricultural commodities

“There’s a shortage of workers
in a number of ag careers, and
the number of those jobs is
staggering.”

—Harley Hepner

generates more than $9 billion annu-
ally, while the agribusiness industry
contributes over $13.5 billion to the
state’s economy, according to the
NAAE.

As mentioned, agricultural educa-
tion student enrollment in Illinois con-
tinues to trend upward. It has more than
doubled over the past 25 years, the num-
bers rising as shown in the following
chart.

Ilinois agricultural education
student enrollment

Year Enrollment
1989-1990 11,867
1999-2000 24,301
2011-2012 28,657
2012-2013 29,202

Source: http://agriculturaleducation.
org/files/Reports.

Typical of this growth is the High
School FFA chapter at Pecatonica CUSD
321, which has grown from enrolling
about 20 students 10 years ago to a
total of 54 this year. The school’s ag
studies program today has nearly 150
students.

“Very few of my students come

from a farm anymore, and even few-
er are ever going to be on a farm,”
notes Brenden Schultz, a Pecatonica
High School ag teacher. Schultz’s com-
ments were reported in the Rockford
Register Star on May 9 in a story titled
“Interest sprouting in Pecatonica agri-
culture education programs.”

“But something like engineering
seed corn or designing the compo-
nents for tractors and combines, those
areas are ever-growing. Some of my
students don’t know it yet, but I see
them going into those kind of tech-
nical or science-based agricultural
careers. They have the skills and the
interest,” Schultz was quoted as say-
ing.

He told the newspaper he recent-
ly added a class in biological and phys-
ical science applications in agriculture
to his schedule. The class is heavy on
technology and applied sciences —
everything from aerodynamics and
fuel efficiency to hydraulics and pneu-
matics.

Other classes Schultz teaches are
horticulture, which reportedly appeals
to an increasing number of students
interested in plant, landscaping and
greenhouse management, animal sci-
ences and anything that deals with
technology.

Anyone interested in ag studies
programs can find a wealth of resources,
including grant information and appli-
cation forms, on the Illinois State
Board of Education (ISBE) website at
httpseww.isbenet/career/html/cte_ag
_ed.htm .

The state agency has added a new
matrix on that web page to provide
a quick glance at the appropriate
sequence of courses for such programs.
The ISBE matrix,
http://oww.isbe.net/career/pdf/ag-
ed-matrix.pdf, is only a guide to aid
in the development of approved Agri-
culture Education programs. Thus,
not all approved courses are listed.
Additional questions can be directed
to ISBE’s chief ag consultant Harley
Hepner at hhepner@isbe.net .

online at
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IASB hosts new workshop on communlty engagement

ASB hosted its first community

engagement workshop on Sat-

urday, Apr. 26 for a group of
18 LeaderShop Academy Fellows.
Attendees were invited to the Asso-
ciation’s Springfield headquarters for
the training program that developed
out of IASB’s community engagement
report, “Connecting with the Com-
munity: the Purpose and Process of
Community Engagement as Part of
Effective School Board Governance.”

Academy Fellows were chosen as
the inaugural audience because of
their commitment to utilizing IASB
training opportunities. To earn Fel-
low status, board members must com-
plete a total of seven core and five
elective workshops, making these indi-
viduals an ideal audience to gather
feedback on the newly created work-
shop.

Angie Peifer, IASB board devel-
opment consultant and chief archi-
tect of the workshop, facilitated the
program with Reatha Owen, IASB field
services director.

Peifer said the training opportu-
nity expands on IASB’s recently cre-
ated community engagement resources
by demonstrating the correct tech-
niques needed to foster proper com-
munity engagement.

“The intent of the workshop is to
help board members think about the
importance of an ongoing, two-way
conversation with their communi-
ties,” Peifer reiterated.

Throughout the workshop board
members were challenged to think
differently about ways to effectively
engage their community. Attendees
participated in a variety of group activ-
ities to familiarize themselves with
the necessary steps to prepare an effec-
tive community engagement cam-
paign.

IASB defines community engage-
ment as “the process by which school
boards actively involve diverse citi-
zens in dialogue, deliberation and col-
laborative thinking around common
concerns.”

It was often repeated that pur-

IASB LeaderShop Academy Fellows were invited to attend a pilot workshop at IASB
offices in Springfield on community engagement.

poseful community engagement must
be an “ongoing, two-way conversa-
tion.” Whereas most boards do a very
good job of advocating progress and
success, listening was cited by mem-
bers as the bigger challenge.

“Community engagement is not
just to inform the community about
district progress and events, but to
hear from the community about their
values, concerns and aspirations for
public education,” Peifer continued.

During the workshop, facilitators
stressed five key principles that boards
of education need to keep in mind as
they begin their conversation with
community:

e Pursue civic engagement, not public
input.

e Engage people as citizen owners,
not customers.

e Discover the voices, not simply
demographics.

e Seek synergy, not consensus.
¢ Educate, not merely inform.

In addition to the five principles,
workshop attendees were encouraged
to clearly communicate and articu-
late the purpose to the community.
IASB has adapted a “public partici-
pation spectrum” created by the Inter-
national Association for Public
Participation to help with this step.

Audience members were informed
that when looking at the chart, as they
move rightward from “inform” toward
“collaborate” their board should seek

Field Services Director Reatha Owen facil-
itates a table discussion.

more community participation. To
demonstrate how boards should choose
their purpose and promise to the pub-
lic, each table group was presented
with two case studies representing
factual data from districts in Illinois
(district names were changed to con-
ceal their identity). Each group then
chose one case study that would be
used for a couple of exercises identi-
fying crucial steps of community
engagement.

As each group worked collabora-
tively they were asked to determine
their general purpose, objective and
promise to the public. They were then
asked to use the information from the
case study to decide who should be
the “voices” involved and develop a
recruitment plan to engage those par-

See COMMUNITY on page 5



BuyBoard program offers purchasing cooperative

national purchasing coopera-

tive known as BuyBoard is

IASB’s latest sponsored pro-
gram, and is designed to save partici-
pating school districts time and money
when purchasing products they use
every day.

Through collaboration between
the National School Boards Associa-
tion (NSBA) and several state school
boards associations, most Illinois school
districts will now be able to use Buy-
Board.

The program was developed to com-
ply with state laws that require gov-
ernment entities to make purchases
from an approved list of vendors who
have gone through a competitive pro-
curement process. The aim of the pro-
gram is to give districts the advantage
of leveraging a cooperative’s ability to
obtain bulk discounts and combine that
with the ease of online, web-based shop-
ping and ordering.

It can be used to purchase anything
from pencils to laptop computers, and
everything in between, from a list of
participating vendors. Besides schools,
the program is also used by munici-
palities, county governments, com-
munity colleges and other organizations
around the state and nation.

Membership in the cooperative is
free, but it does require the local board
to either share its board meeting min-
utes or adopt a resolution in order to
document its decision to join the Coop-

Board ,‘

erative. Participating districts must also
sign an Interlocal Participation Agree-
ment.

Users are given a member log-in
that allows them to shop using one of
the following three options:

1. Search - enter a search term and
select from: All (default) , which returns
all descriptions and pricing sheets con-
taining the search term; Vendor Dis-
counts Only, which displays the
percentage discounts offered by ven-
dors off their published catalog or list
price; or Catalog Pricing Only, which
displays a specific vendor’s catalog and
unit pricing available through the Buy-
Board. The search will return any por-
tion of the term found in the vendor
name, a short item description, full
description, part number, brand or pric-
ing sheet (PDF documents provided by
the vendor and containing catalog or
price pages).

2. Vendor Search — this enables users
to select and view a specific vendor’s
percentage discount catalog pricing.
Users can enter a search term to look
up items by keyword.

3. Browse Vendor Discounts — this dis-
plays the entire list of commodities with

associated contract categories. Users
can simply select the contract cate-
gory to display the percentage discount
offered by the vendors from their pub-
lished catalog or list price.

Participants may request additional
discounted pricing or get a written quote
from one or more vendors. Program
organizers say this is a good choice if a
potential buyer plans to purchase large
quantities of items or several expen-
sive items. Pricing sent through the
RFQ feature is confidential and ven-
dors will have no knowledge of other
vendors’ price quotes, the organizers
add.

“This kind of program saves mon-
ey for schools by pooling school district
purchasing power to get better deals
on purchases that all schools and dis-
tricts make,” explained IASB Execu-
tive Director Roger Eddy. A survey
conducted by the National Institute of
Governmental Purchasing found that
86 percent of cooperative members
save at least 10 percent on their coop-
erative purchases, Eddy added.

NSBA officials said they highly
encourage the participation of local
school vendors. In fact, by participat-
ing, local vendors to schools will have
greater business opportunities with a
wider variety of local governments. Ven-
dors can register with the Cooperative
at http./roww.vendor.buyboard.com

See BUYBOARD on page 6

COMMUNITY from page 4

ticipants. The final group activity was
to identify resources and decide what
information needs to be shared with
possible facilitators before determin-
ing who will assist the school board
with the community engagement
process.

Towards the end of the training
session attendees were asked why
they felt community engagement is
important and what benefits their dis-
trict may realize from effectively engag-
ing the community. Workshop
participants listed numerous possi-
ble advantages: fewer rumors; bet-

ter understanding of all opinions;
increased transparency, accounta-
bility and public involvement; a more
informed citizenry; additional people
sharing their vision for public educa-
tion; new dialogue and trust between
the board and residents; a better under-
standing of both sides’ values and con-
cerns; and proactive leadership.
Participant Rob Rodewald, board
president of Bourbonnais SD 53, indi-
cated his board was going to use the
techniques explained during the work-
shop. “We have wrestled for a long
time with community involvement

and how to roll it out for our district,”
said Rodewald. “Myself and one of my
colleagues have already been talking
about what we can do to begin to use
this training in our district.”

The full IASB community engage-
ment report and an executive sum-
mary can be found at http:/avww.
iasb.com/training/connecting.cfm.

Future training opportunities on
community engagement will be avail-
able at the 2014 Joint Annual Con-
ference and later at in-district
workshops, tentatively scheduled to
begin in December.
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Topics set on six full-day, three half-day, preconference workshops

he 2014 Joint Annual Con-
ference will offer board mem-
bers the choice of six full-day

and three half-day workshops. Regis-
tration is now open for these optional
professional development opportuni-
ties, to be held on Friday, Nov. 21.

The pre-conference workshops
will be held at the Chicago Sheraton
Hotel and are open to those who have
already registered for conference.

The six full-day workshops include:
¢ The Basics of Governance

e Connecting with the Community:
The Board’s Role and Work in
Community Engagement

e Making Meetings Matter

* Leading Leaders: The Job of the
Board President

e Introduction to Collective Bar-
gaining for School Board Members
& Administrators

e Professional Development Lead-
ership Trainings (PDLT) and Per-
formance Evaluation Reform Act
(PERA) Training for School Board
Members (this session will meet
the state’s mandated training require-
ment for those board members still
needing it.)

The three half-day workshops
include:

e The Board and its Superintendent:
Developing and Maintaining an
Effective Relationship (P.M. only)

e Media Interest or Media Circus:
How school board members can
manage their message in a big, new
media world (A.M. only)

e The Trust Edge (two sessions; A.M.
and PM.)

The cost is $230 for full-day, and
8145 for half-day, workshops. This
fee includes all materials, a conti-
nental breakfast, luncheon and breaks.
The half-day morning workshop
includes breakfast; the half-day after-
noon workshop includes lunch. Par-
ticipants may register for two half-day
workshops for a total of $230, which
includes both breakfast and lunch.

All nine workshops qualify par-
ticipants for School Board LeaderShop

credit, w1th some
listed as “core”
courses and others
as “elective” cours-
es.

Core courses
include:

“Basics of Gov-
ernance” will focus
participants on
board and board
member roles and
responsibilities and
what effective
school district gov-
ernance looks like. Participants will
also have an opportunity to try out
some tools and procedures that make
a school board effective and to sharp-
en their own decision-making

The preconference workshops offer board members additional
professional development opportunities.

skills...plus a great deal more.
Topics will include:

¢ the role and work of the school board
and how to distinguish it from the

See PRE-CONFERENCE on page 7

BUYBOARD from page 5

to receive notice of future proposal
announcements.

[llinois, like many states, has com-
petitive bidding law that is mandatory
for school districts. “Before making a
purchase in excess of $25,000 or a low-
er amount as required by board poli-
cy, districts must contact their own
attorney to determine if there is an
applicable exception to the competi-
tive bidding requirement,” said Melin-
da Selbee, IASB’s General Counsel.

More information about how the
BuyBoard program works, including
instructional videos and a Power Point
presentation, is available on the NSBA
website at: https:/avww.nsba.org/ser-
vices/state-association-services/serv-
ice-partnerships/buyboard-national-pur
chasing-cooperative .

Organizers are encouraging inter-
ested IASB member district leaders to
take a test drive by visiting the Buy-
Board website and the following infor-
mation: user ID: nsbademo, and
password: Demo4you.

To learn more, visit: https://
www.nsba.org/services/state-associ-
ation-services/service-partner-
ships/buyboard/become-memberitsthas
h.fZ20m4p.dpuf .

CONFERENCE from page 1

e Fairmont Chicago Millenium Park,
8175

e Intercontinental Chicago Magnificent
Mile, $174

¢ Marriott Chicago Downtown, $174
e Swissotel, 176
¢ Westin Chicago River North, $175

Conference registration fee is
8405 per person (family members are
complimentary).

There is also a $200 nonrefund-
able deposit for each guestroom. (One
must already be a paid registered
attendee to obtain conference hous-
ing.)

All the necessary forms and
instructions are available on the IASB
website, at: http://www.iasbh.
com/jac14/. The forms online there
include school district registration
and housing forms and instructions,
as well as affiliate registration and
housing forms and instructions.

For more information, call
217/528-9688, ext. 1115, or 1140,
and speak directly with a IASB Meet-
ings Management staff person.

The theme for the 2014 Joint
Annual Conference is “Make the Con-
nection.”



PRE-CONFERENCE from page 6

role and work of the superintendent
and staff

e the school board’s relationship to
the community

¢ how each member relates to the full
board

e some practical tips as well as pit-
falls to avoid

“Connecting with the Commu-
nity: The Board’s Role and Work in
Community Engagement” will explore
what it means when IASB’s Founda-
tional Principles of Effective Gover-
nance state that: “The School Board
engages in an ongoing two-way con-
versation with the entire communi-
ty.” What is the board’s role in this
work and how does the board begin?
Why should a board want to engage
its community?

Participants in this newest IASB
core workshop will:
¢ understand what community engage-

ment is and how it differs from public
relations

e understand the key principles of
effective community engagement

e understand and practice how to ful-
fill the board’s role in community
engagement efforts

e consider why effective communi-
ty engagement is essential to pub-
lic education

“Making Meetings Matter” will
cover the effectiveness of board meet-
ings, asking attendees if they are sat-
isfied with the length of board meetings
and whether meeting agendas align
with district’s goals/priorities. This
interactive workshop will challenge
participants to evaluate their meet-
ings. Participants will learn how to
become better at conducting and man-
aging school board meetings.

“The Board and its Superinten-
dent: Developing and Maintaining an
Effective Relationship”(half-day P.M.
session) will cover how an effective
school board works to develop and
maintain a productive relationship
with the superintendent — in a rela-
tionship consisting of mutual respect
and a clear understanding of respec-

tive roles and expectations. Those
who attend this workshop to learn
how to engage in a deliberate process
that benefits the board, superinten-
dent and district.

Participants will:

¢ review the characteristics of a high
quality relationship

e learn a framework for identifying
relationship issues

e consider steps to develop a more
productive relationship

e analyze a case study to apply their
new knowledge

“Professional Development Lead-
ership Training (PDLT) and Per-
formance Evaluation Reform Act
(PERA) Training for School Board
Members” will feature selected mem-
bers of the Illinois Council of School
Attorneys. They will lead training that
satisfies the requirements for manda-
tory board member training per Pub-
lic Act 097-0008 and includes
instruction in education and labor
law, financial oversight and account-
ability and fiduciary responsibilities.
This panel also will fulfill the require-
ment for PERA training for school
board members. (Every school board
member elected or re-elected in 2013
MUST complete this training within
one year of taking the oath of office.)

Elective courses include

“Leading Leaders: The Job of the
Board President” will explore the
school board president’s challenging
responsibilities and duties.

Topics will include:

e relationships with the rest of the
board and the superintendent

e legal responsibilities

¢ keys to effective meetings
e parliamentary procedure
¢ managing board conflict
e communications

e teamwork

“Introduction to Collective Bar-
gaining for School Board Members
and Administrators” will cover what
every school board member needs to
know about collective bargaining —
and every administrator, too:

e what the law requires of school
boards and employee unions

e steps involved in bargaining labor
contracts

e alternative processes

e politics and psychology of school
bargaining

¢ roles and responsibilities of boards
and administrators

¢ how to handle labor disputes

e how to keep labor relations prob-
lems from destroying human rela-
tionships

“Media Interest or Media Circus:
How school board members can man-
age their message in a big, new media
world” (half-day
A.M. session), fea-
turing media rela-
tions consultant Eric
Robinson, vice pres-
ident of Frontline
Public Strategies,
a public relations
and marketing con-
cern. Robinson
served as press secretary for Gover-
nor Jim Edgar and has served as a sen-
ior media advisor to state and federal
elected officials. He will explain what
motivates the media, how to take
appropriate action in a media crisis
and how to communicate clearly and
effectively to your stakeholders in
today’s new media world.

“The Trust Edge” (A.M. and P.M.
sessions), will fea-
ture presenter David
Horsager, business
strategist, college
professor, keynote
speaker and author
of the national best-
seller THE TRUST P ; ‘
EDGE: How Top “payid Horsager
Leaders Gain Faster
Results, Deeper Relationships, and
a Stronger Bottom line. This ses-
sion will focus on why the unique com-
mon denominator of the greatest leaders
and organizations is trust. It is a bot-
tom-line issue that has the ability to

Eric Robinson

See PRE-CONFERENCE on page 10
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30 panels chosen for ‘Share the Success’ presentations

hirty panels were chosen from

nearly 100 proposals submit-

ted by school districts and

related organizations for “Share the
Success” presentations at the 2014
Joint Annual Conference. (See the
accompanying list of panels chosen to
be presented at the 2014 conference.)
The winners have been invited by
mail to present their proposed 90-minute
panel sessions at the IASB/IASA/IAS-

BO conference, to be held Nov. 21-23
in Chicago.

Panel proposals were evaluated in
March by a committee of association
members on key points, including: 1)
interest or relevance for today’s lead-
ers; 2) clarity and conciseness of the
proposed presentation; 3) clarity of the
objectives and whether they are real-
istic to present in a 90-minute session;
4) evidence regarding whether the pres-

entation will address the appropriate
school board role on the chosen topic;
and 5) evidence of creativity and an
innovative approach to the issue or top-
ic.

Those who submitted proposals not
selected for presentations in the 90-
minute panel sessions may still be offered
an opportunity to present on their cho-
sen topic during the conference. IASB

See SHARE on page 9

2014 SHARE THE SUCCESS PANELS

Title
If you Build it...

Enhancing Learning Environments for 21st Century Learners
Creating a Digital District-Wide Plan for Crisis Management
Road to the Common Core: Community Engagement Plan

Developing a Multi-District PLC for Dealing
with the Common Core

Grow your Own Superintendent Using

Interim Superintendent/Mentors
Control Your Labor and Workers” Comp Cost
Community Engagement: Listening, Learning, Leading
Come Talk to Us! How to Engage Your Community
Educate. Collaborate. Communicate.

Engaging your Community
Connecting Community:

Showcasing Transformed Learning Using Technology

We’ve Hired a Superintendent, Now what?
Crucial First Steps Together

Curriculum Leadership:
Recognizing the Best Practices in CCSS & PARCC

Financial Executives Discuss Structured
Multi-Year Financial Planning

Hiring the Right Superintendent Begins with the End in Mind
Referendum Yes! Against All Odds!

Top Ten Things YOUR School Board Should Do in 2015
Entrepreneurship Enterprise: A Real- World Learning Experience
Creating and Funding Healthy Green School Projects

Coaching Matters:
A Plan to Support Teachers to be Their Very Best

Changing Culture: Strategic Planning That Works

Board and Administration Relationships With Data

Common Core Standards: Let’s All Talk the Talk

Employee-Student Sexting: A Proactive Response

Food Service Partnership: Win-Win

One-to-One Learning in the Cloud: Two Years of Experience
Ridgewood HS/United Airlines Mentoring and Leadership Program
Successful Outreach to Parents and Community

Beyond Apps: 1 to 1 - You Bought ‘em
Now What do You Do with Them?

Suspending the Salary Schedule, Macomb-style
The Good, The Bad and The Ugly Of Dissolution/Annexation

Dist/Org

Carrollton CUSD 1
Beecher CUSD 200U
Plainfield CCSD 202

Plano SD 88

Lincoln ESD 27

Mclean CUSD 5

Morton CUSD 709

Wheaton Warrenville CUSD 200

Naperville CUSD 203
Maercker SD 60
West Chicago SD 33
Paris Union SD 95

Oswego CUSD 308
Lake Villa SD 41
Milburn CCSD 24
Freemont SD 79
Barrington CUSD 220
River Trails SD 26

Maine THSD 207
Meridian CUSD 223
Oregon CUSD 220
Eldorado CUSD 4
LaSalle-Peru THSD 120
Belleville SD 118
Leyden CHSD 212
Ridgewood CHSD 234
Proviso THSD 209

West Prairie CUSD 103
Macomb CUSD 185
West Richland CUSD 2

Division

Two Rivers
Three Rivers
Three Rivers

Three Rivers

Abe Lincoln

Corn Belt

Central lllinois Valley
DuPage

DuPage
DuPage
DuPage
lini

Kishwaukee
Lake
Lake
Lake
Lake
North Cook

North Cook
Northwest
Northwest
Shawnee
Starved Rock
Southwest
West Cook
West Cook
West Cook

Western
Western
Wabash Valley




School design award entries invited
for IASB’s juried yearly competition

s mentioned in the May News-
bulletin, award entries are being
sought now for the 2014 Exhib-

it of Educational Environments as part
of the 2014 Joint Annual Conference.

The juried competition is open
to firms engaged in any aspect of design-
ing public school facilities. The facili-
ties must have been completed in time
for occupancy with the start of school
in the fall of 2014.

Entries are due in IASB offices by
July 19, and must be made by or with
the written permission of the author/own-
er of the project design documents.
Each entrant is limited to no more than
two project entries per year, and no
project may be entered more than once.
There is a 8300 fee for each entry, and
a maximum of two entries.

Organizers say preliminary mate-

rials should be submitted by Sep. 15 to
be evaluated Sep.18. Judging will be
done in Springfield on a blind basis by
an experienced jury of three board
members or administrators and three
architects appointed by IASB.

Sponsored by IASB Service Asso-
ciates, the annual awards program is
intended to encourage top design pro-
fessional competition through peer
recognition. Service Associates is a spe-
cial arm of the Association comprising
private firms that have demonstrated
an exemplary record of providing qual-
ity products and services to schools.

Entry flyers were mailed in May to
superintendents, school architects,
regional superintendents and IASB serv-
ice associates. Contact IASB’s Dana
Heckrodt, ext. 1131, or email dheck-
rodt@iasb.com .

Directors eye FY14 budget, governing
policies, performance, table visioning work

he board of directors for IASB
met May 2-3 at the Associa-
tion headquarters in Spring-

field for their quarterly meeting. They
reviewed changes to and approved
several governing policies, executive
director operational expectations poli-
cies. Board members also conducted
a board self-evaluation and tabled
work on a new Association mission
and vision statement.

The board also received an update
on the FY 2014 budget and approved
the FY 2015 budget, with expenses of
$10.2 million.

Reports were heard on a variety
of subjects, including executive
searches, a survey on division meet-
ing attendance, district membership
updates, two new sponsored pro-
grams, Vision 20/20, the 2014 Joint
Annual Conference, the 2014 NSBA
Conference, IHSA, as well as new
state education laws and proposed
legislation.

They also heard from IASB Pres-
ident Karen Fisher, Executive Direc-
tor Roger Eddy, and received advance
copies of the Association’s com-
memorative centennial book.

SHARE from page 8

will again be featuring many such ses-
sions in a Carousel of Panels event on
the afternoon of Nov. 22. The Carousel
allows presenters a chance to make
three, one-half-hour presentations on
their topic in less than two hours, enabling
attendees to gather a wide variety of
information in a short time.

“This year’s Share the Success pro-
posals are as good as we have ever seen,”

said Nesa Brauer, an IASB consultant
who worked with a Springfield panel of
volunteers that helped to choose pan-
el presentations from among the many
proposals submitted by member dis-
tricts.

A full description of all Conference
panels and programs will be included
in the Conference Preview, to be post-
ed online by the middle of September.

EWS
FROM IASB

Summer

office closings

IASB offices in Springfield and
Lombard will be closed on four days

in July in

observance of the Asso-

ciation’s summer schedule and the
national holiday.

That will mean the offices will
be closed Friday, July 4 and on the
following three Fridays, July 11, 18

and 25.

IASB membership high

IASB membership has remained
at historically high levels the past
several years, according to associ-

ation reco

rds. Currently, 849 of the

state’s 859 school districts, or 98.7
percent, are dues-paying members
of the Illinois Association of School

Boards.

[IASB’

been at or

s membership rate has
above 98.5 percent of all

Illinois school districts since 2008.
In 2007 it stood at 97.9 percent, with
17 nonmember districts, compared
to just 10 nonmember districts today.

Two school districts joined IASB

this year,

namely St. Libory Con-

solidated SD 30, located in the South-
western Division, and Ohio CCSD

17, in the

Starved Rock Division.

The staff Field Services Direc-
tor for the Southwestern Division
is Larry Dirks, and for the Starved
Rock Division it is Laura Martinez.

IASB membership records

IASB

is appealing to member

school districts to help update Asso-
ciation membership records in order
to ensure that new members or

addresses
base.

will be added to the data-

Member district listings are
shown on the Association’s website,
and any updates can be sent to the
IASB Records Manager at the Spring-
field address shown on the left side
of the Association home page at

WWW.1aS

b.com or such changes

may be sent via email to jkidd @

iasb.com.
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Applications due for governance recognition awards

he deadline is fast approach-
ing for school boards to file
their application for consid-

eration in IASB’s School Board Gov-
ernance Recognition program.

The awards program acknowledges
boards of education that learn and prac-
tice effective governance behaviors as
identified in IASB’s Foundational Prin-
ciples of Effective Governance, through
participation in and support for board
development programs and events.

The primary focus of this program
is on full board development and par-
ticipation rather than individual board
member efforts.

“Effective school boards under-
stand that excellence in local school
board governance requires full board
commitment to obtaining the knowl-

edge, skills and abilities critical to good
governance,” said Dean Langdon, IASB’s
associate executive director, board
development and TAG.

It is that commitment that pro-
vides the opportunity for the board to
practice and model continuous improve-
ment and life-long learning for the staff,
students and community, according
Langdon. In return, the board becomes
better prepared to make a difference,
to provide leadership for district improve-
ment and to leave a lasting legacy for
the district, the community and, most
importantly, its students, he added.

Applications are available on IASB’s
Members-Only website at https/mem-
bers.iasb.com/login.cfm under the
“IASB involvement” tab. To help facil-
itate what boards need to do to com-

plete the application, a checklist is
available for download now at
http://www.iasb.com/training/gover-
nancechecklist.pdf . Additional infor-
mation and details can also be found
in an online tutorial video, available
at: http//Avww.youtube.com/Aoatch?
v=55a076po3D8&feature=youtu.be .

Applications are due by Aug. 1.
Boards that meet the requirements will
be awarded at fall division meetings
and acknowledged in the IASB Infor-
mation Room at the Joint Annual Con-
ference in November. Boards may apply
every two years.

Questions about the School Board
Governance Recognition program
should be directed to Judy Williams at
extension 1103 or by emailed to her
at: jwilliams@iasb.com.

SCHOOL CODE from page 1

lowing statutes: Illinois School Code
and Related Acts, Professional Serv-
ices Selection Act, Emancipation of
Mature Minors Act, Truth in Taxation
Act, Local Records Act, Prevailing
Wage Act, School Visitation Rights
Act, Employees Tort Immunity Act,
and the Prompt Payment Act.

The Code also includes pertinent
election laws, pension laws, and select-
ed sections from many more laws.

A complex index is also included
to make finding the current law on

school-related matters easier.

The 2014 Illinois School Code
and CD will be shipped upon receipt
of order, while the 2015 School Code
Supplement and CD will be auto-
matically shipped in May 2015. The
two are combined to eliminate the
need for ordering the Supplement,
thus saving districts time in receiving
the Supplement and saving IASB the
extra cost of handling a separate order.

The regular price for the 2014-
2015 Illinois School Code Service is

865 each, while the price for IASB
member districts is 855, plus 87 per
order for shipping within the conti-
nental U.S.

Note: IASB has discontinued free
distribution of one free copy to mem-
ber districts. In order to keep the price
as low as possible, and to maintain
the flat fee for shipping and carton
sale discounts, additional sales were
needed. The price of the 2014-15 Illi-
nois School Code Service is 85 less
than the previous edition.

PRE-CONFERENCE from page 7

accelerate or destroy any relation-
ship, business, or industry. The low-
er the trust, the more time everything
takes, the more everything costs, and
the lower the loyalty of everyone
involved. However, greater trust brings
superior innovation, creativity, morale,
and productivity. Everything of value
is built on trust from financial sys-
tems to relationships.

Workshop participants will be
awarded 10 Master Board Member
points for a full-day workshop or 5
points for a half-day workshop in addi-
tion to the 30 points earned for Con-

ference attendance.

How to register for
Friday workshops

Workshop space can be held with
advance payment by check, purchase
order or credit card. Advance regis-
trations will be accepted until 4:30
p.m. on Friday, Nov. 14, so long as
space is available. Advance registra-
tion can be mailed or faxed to:

IASB Registrar

2921 Baker Drive

Springfield, Illinois 62703-5929
FAX 217/528-2831

Registration and payment can
also be done online by visiting the
conference registration website: http:/
www.iasb.com/jacl4 . Confirma-
tion will be mailed in early Novem-
ber to registrants at the addresses
listed in IASB’s database. For ques-
tions about the workshops, contact
Judy Williams, ext. 1103, or Michelle
Uher, ext. 1144.

Note: Workshop participants may
require a Thursday-night arrival and
are being encouraged by event plan-
ners to consider this when complet-
ing housing forms.



EWS HEADLINES

Bement (May 5, The News-
Gasgette, Champaign) School board
members voted unanimously to con-
tinue to house all grades in town. A
consultant hired by the Bement and
Cerro Gordo school districts recom-
mended in January that Bement deac-
tivate its high school of 127 students
and fund their tuition in one or more
neighboring districts. Cerro Gordo
was seen as a logical choice. But after
an extensive look, Bement Superin-
tendent Sheila Greenwood said it
would cost $809,000 in tuition to send
high school students to Cerro Gordo,
a cost the district could not afford.

Carpentersville (May 8, The Dai-
ly Herald) District 300 officials are
weighing how to pay for a new admin-
istration building if an expected $35
million to $60 million the state owes
does not arrive by the end of the year.
The board’s finance committee on
May 7 discussed the merits of using
debt certificates versus borrowing
from within the district’s budget to
cover the cost. Debt certificates are
interest-bearing bonds that do not
require a referendum. “If we don’t
anticipate receiving that money by
December, this is our backup plan,”
Chief Financial Officer Susan Harkin
said of the options.

East Aurora (May 7, Aurora Bea-
con News) If the state gives East Auro-
ra School District aid roughly as it
did this year, the district’s new full-
day kindergarten center would put
the district about $352,000 in the
red next year. The kindergarten pro-
gram — which would significantly
increase the number of hours many
young students are in school — will
make the district eligible for added
state and federal dollars. East Auro-
ra is likely to bring in about $1.84
million more to apply toward the
kindergarten program if state fund-
ing remains level. Board President
Raymond Hull told district adminis-
trators to plan for the worst from the

state and advised them to look for
ways to reduce spending.

East Peoria (May 8, Peoria Jour-
nal Star) District 309 Superinten-
dent Chuck Nagel wants to reach those
students who are habitually truant or
who drop out of school because of cir-
cumstances beyond their control.
Nagel is considering the concept of a
twilight school/academy that would
take place from 2 to 7 p.m.

Morton (May 6, Journal Star,
Peoria) Morton District 709 admin-
istrators and staff have been brain-
storming for years on how to offer
state-mandated daily physical edu-
cation at the district’s four elemen-
tary schools. The clock is ticking as
the district’s final waiver ends after
the 2014-2015 school year. A com-
mittee of staff and administrators has
delved into facilities, staffing and cur-
riculum concerns and the major prob-
lem of what to do with half-day
kindergarten classes.

Naperville (May 09, Chicago Sun-
Times) The Naperville District 203
school board got an update recently
on a strategic planning process. Super-
intendent Dan Bridges outlined areas
of focus, including promoting learn-
ing for all students, and communi-
cation with the community. For each
area, the district has formulated goals
and plans to achieve them. Bridges
stressed the plan was a framework
that could be modified as needed.
The district has held public meetings
in the past few months to get com-
munity input on a plan.

Peoria (May 11, Peoria Journal
Star) Questions about legal costs and
a charter school probe could be the
hot topics at the next Peoria School
District 150 board meeting. While
the board is expected to vote on a
three-year contract to hire a chief
legal officer at $150,000 a year, not
including benefits, a retired teacher
plans to raise questions about the
costs of the district’s four-month inter-

nal investigation of testing irregu-
larities at Charter Oak Primary School.
Legal fees for the probe came to at
least $130,000. In a related note, the
state’s subsequent investigation should
be completed soon, according to ISBE.
The investigation centered on alleged
irregularities in how charter school
teachers administered standardized
tests to special education students
and whether a former Charter Oak
principal gave teachers the required
training on administering the tests.
Saratoga (April 28, The Daily Her-
ald) Saratoga School Board voted in
April to approve a settlement, along
with other districts and taxing bod-
ies, on a property tax dispute. The
settlement with Equistar Chemicals,
now known as Lyondell Basell, results
in Saratoga receiving a payout of about
$11,000. More than a dozen taxing
bodies will get such payments for tax
years 2003 through 2012. The com-
pany will make a one-time payment
of about $3.5 million, with Minooka
school districts 111 and 201 receiv-
ing about $2.6 million between them.
Statewide (May 14, The Associ-
ated Press) A Sangamon County judge
halted Illinois’ state pension over-
haul law from taking effect, issuing
a May 14 stay on the law until the
court can rule on its constitutional-
ity. Two attorneys representing plain-
tiffs in the case said that Circuit Judge
Jon Belz issued the order to stop the
pension law, which would reduce
retirees’ benefits and increase their
required contributions, from tak-
ing effect this summer. Parts of the
law were to take effect June 1. The
overhaul was designed to close a $100
billion deficit in five state pension
systems. It was signed into law last
fall. Five lawsuits challenging the law
were consolidated in Sangamon Coun-
ty court. State employees and retirees
claim the law is unconstitutional,
saying it would improperly reduce
obligated pension benefits.
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Long-term trend: Division meeting
attendance rising over recent years

ttendance at this year’s spring
division dinner meetings
appears to have been above
par for such meetings in even-num-
bered years, with 1,976, or 29 per-
cent of the eligible board members
and superintendents registered. That
total compares to an average regis-
tration of 1,872 over the previous three
comparable totals for even-numbered
years. (All numbers are registration
numbers, not actual attendance.)
The number for 2014 was down
from the total of 2,434 who registered
for division meetings in the spring of
2012, but well above totals for the
spring of 2010 (1,728) and 2008 (1,453).
“Registration counts in the spring
of 2012 may have been greatly boost-
ed by the state requirements for board
members to get Open Meetings Act
training, which was offered at divi-
sion meetings that spring,” said Cathy
Talbert, IASB associate executive
director of field and policy services.
“Despite the anticipated drop we
saw in spring registrants from 2012

to 2014, the long-term trend is defi-
nitely one of increased attendance at
division meetings in recent years,”
Talbert said.

An IASB survey of school board
members who did not attend division
meetings from January 1, 2012 to July
1, 2013 showed “time commitment
too big” was overwhelmingly the main
cause, with fully 62 percent of respon-
dents giving that answer. The second
most-commonly cited cause was dis-
tance, with 6 percent giving that
response.

Comments from non-attenders
surveyed commonly dealt with sched-
ule contflicts, ranging from “it is just
one more thing to add to a very hec-
tic schedule,” to “our meetings are
always on Thursdays, and I have a
commitment every Thursday, other-
wise I would attend.”

“One trend identified in the com-
ments from those who could not attend
a session was a commitment to attend
division meetings in the future,” said
Talbert.

ELECTION from page 1

tion filings and school board resolu-
tions that call for placing propositions
on the ballot at a regular election; and
2) to certify public policy questions
to the election authority for any ref-
erendum to appear on the ballot, includ-
ing the wording of the school board
resolutions or voter petitions that
establish such ballot propositions.
IASB has prepared a new docu-
ment on the 2015 school election pro-
cedures. Answers to frequently asked
questions about the changes to elec-
tion procedures, as prepared by Melin-
da Selbee, IASB General Counsel, and
Alan Mullins, Scariano, Himes & Petrar-
ca, Chtd., can be found online at:
http//avww.iasb.com/elections/Elec-
tionFAQ2014.pdf.

Referenda resolution deadline
August 15 is the last day for school
boards to adopt referenda resolutions

for 2014.

The next election for which school
boards can place tax and bond ref-
erenda on the ballot is the Nov. 4 gen-
eral election.

Aug. 15 is the last day for a school
board to adopt a resolution putting
such public policy questions on that
ballot (10 ILCS 5/28-2).

Likewise, Aug. 28 is the last day
for the board secretary to certify pub-
lic policy questions to the election
authority for referendum at that Nov.
4 election (10 ILCS 5/28-5).

After the election, Nov. 25 is the
last day for the appropriate canvass-
ing board to canvass results of refer-
enda submitted to the voters at the
Nov. 4 election (10 ILCS 5/22-17).

Alist of remaining dates and dead-
lines for the November election is
available online at: http:/20ww.iasb.
com/pdf/cal_1314.pdf .

ALENDAR
F EVENTS

June 17 - Three Rivers Governing
Board Meeting, Rockdale

June 23 - West Cook Governing Board
Meeting, Oak Park

August 22-23 - IASB Board of Direc-
tors’ Meeting, Bloomington-Nor-
mal

September 16 - IASB/IASA Profes-
sional Advancement Seminar,
Downers Grove

September 23 - Shawnee Division
Fall Dinner Meeting, Vienna

September 23 - IASB/IASA Profes-
sional Advancement Seminar,
Springfield

September 25 - Wabash Valley Divi-
sion Fall Dinner Meeting, Robin-
son

September 30 - Illini Division Fall
Dinner Meeting, Mahomet

October 1 - Southwestern Divi-
sion Fall Dinner Meeting, tba

October 2 - Abe Lincoln Division
Fall Dinner Meeting, tba

October 2 - Egyptian Division Fall
Dinner Meeting, Fairfield

October 21 - Kaskaskia Division Fall
Dinner Meeting, Ramsey

October 23 - Two Rivers Division
Fall Dinner Meeting, Virginia

November 20 - IASB Board of Direc-
tors’ Meeting, Chicago

November 21-23 - IASB/IASA/IAS-
BO Joint Annual Conference, Chica-

g0

November 23 - IASB Board of Direc-
tors’ Meeting, Chicago

For more information about com-
ing events, see the IASB website
at www.iasb.com/calendar/.




